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A Proposal for the building of a new, Council-run General Store in the town of Somers.

Presented by a Coalition of the Residents of Somers Association (RSA) and the Somers Primary School Parents and Friends Association (Somers PS P&F Association).

Date lodged: 02/06/2008

Contact Person: Mr Phillip Green

PO Box 4235
Balnarring, VIC

Ph: 59527784

Fax: 59527781
Mr Phillip Green

Secretary

Residents of Somers Association

PO Box 4235

Balnarring, VIC

To the esteemed Councillors of the Shire of the Mornington Peninsula,

On behalf of the Coalition of the Residents of Somers Association (RSA) and the Somers Primary School Parents and Friends Association (Somers PS P&F Association), I present to you our proposal for the future of the Somers General Store.  

In the matter of the Somers General Store, our Coalition proposes the opening of a new, Council-run Store in a new location in the town of Somers.

In contrast to the other suggestions being considered by Council, our proposal represents an opportunity to contribute to the viability of the town of Somers.  It is considerate of the residents and visitors of the town, and proposes to act in their best interests.  

Please do not hesitate to contact me for more information about this promising project.

Yours sincerely, 

Phillip Green

Secretary

Residents of Somers Association
Postal address:

PO Box 4235

Balnarring, VIC

Phone number:

(03) 59527784

Fax number:

(03) 59527781
Proposal by a coalition of the Residents of Somers Association and the Somers Primary School Parents and Friends Association regarding the issue of the Somers General Store

Organization Profile
The Residents of Somers Association has existed since 1942 and consists of any interested residents of the town of Somers.  The Somers Primary School Parents and Friends Association was founded in 1925, the same year the school was opened.  These two organization have come together to form a Coalition with a united stance in the matter of the General Store of Somers.  As residents of the town, all members of this Coalition have a vested interest in obtaining the best possible outcome for the town.  We believe that the view of this Coalition represents the most informed and considered position in this matter.
The background to this issue
The Somers General Store/Post Office opened in 1927, and has since been an integral part of the town of Somers.  Since its inception, it has been the only venue in the town selling food and other supplies, and the only venue offering post office facilities.  The General Store is located on the corner of The Esplanade and South Beach road, and the General Store car park is located on the other side of South Beach road (please see the map provided below).
On 1st April 2008, the Somers General Store closed for business, and is currently for sale.  The closure of the General Store/Post Office has meant that the 2000 residents of Somers must travel to the towns of Hastings (13.2km away and approximately 20 minutes by car) or Balnarring (5.3km away and approximately 10 minutes by car) in order to buy supplies or post or collect mail.  
The town of Somers is under the jurisdiction of the Shire of Mornington Peninsula.  Since the closure of the General Store, this Council has been discussing the options for the future of the Somers General Store.  The Council is currently investigating four alternative courses of action, as outlined below.  

Figure 1.  Map showing the current position of the Somers General Store and car park.
What must be done?
This proposal and the views within it are held by the coalition of the Residents of Somers Association (RSA) and the Somers Primary School Parents and Friends Association (Somers PS PFA).  In the best interests of the Residents of Somers, and the Shire of the Mornington Peninsula, this coalition is proposing the creation of a new, Council-run General Store at a new location (please see the map provided).  In order to fund this project, we are seeking a grant from the Shire of Mornington Peninsula under its Community Partnership Program, the aim of which is to work with community groups to help achieve the social and economic goals of the Council
.  We believe that our Coalition and the Council of the Shire of the Mornington Peninsula are united in the goal of ensuring a sustainable peninsula, and acting in the best interests of the residents and visitors of Somers.  This proposal is an attempt to aid the Council in its endeavour to protect the interests of the town of Somers.
What Suggestions has the Council Contributed?
There are several proposed solutions being considered by Council.  Please see the maps provided for a visual representation of these proposals.  The four proposed solutions are:

1) The implementation of three speed humps along the Esplanade and South Beach road;

2) The implementation of a pedestrian crossing on the Esplanade;
3) Closing South Beach road and the Esplanade in the area of the General Store;

4) Closing the General Store completely and forcing the residents of Somers to rely upon facilities in the neighbouring towns of Hastings and/or Balnarring.
A more promising alternative
As an alternative to these four proposals, we propose building a new General Store at an alternative location (as designated on the map provided).  We have come to this decision in response to the unsatisfactory nature of the four original proposals, as outlined below.  We believe that, at best, these proposals inadequately address the concerns of the residents of Somers, and, at worst, represent a significant threat to the viability of the town.
Option 1.
The first proposed option involves the implementation of three speed humps on the Esplanade and South Beach road, as shown on the map below.  This proposal was put forward in response to the suggestion that, although the speed limit along both roads is 50km/h, that this limit is not rigorously adhered to.  The estimated cost of this option is $11,000.  We believe that this is an unsatisfactory response, since it will not guarantee the safe crossing of patrons from the Car park to the General Store.


[image: image1]
Figure 2.  A map showing the current position of the Somers General Store and car park, and the proposed speed humps.
Option 2.
The second proposed option is the implementation of a pedestrian crossing on the Esplanade.  For practical and safety reasons, such a crossing cannot be implemented in close proximity to the corner of the Esplanade and South Beach road.  An estimate from the local Roads Authority has suggested that the closest possible position for such a crossing would be approximately 300m from the General Store, as shown on the map below.  We believe that this response is also unsatisfactory.  Implementing a pedestrian crossing so far from the Store and the Car park is impractical and would likely not reduce the frequency with which patrons cross the road in a potentially unsafe manner.  The cost of this implementation has been approximated as $4,000.

Figure 3.  A map showing the current position of the Somers General Store and car park and the position of the proposed pedestrian crossing.
Option 3.
Another option entails closing the Esplanade and South Beach roads, as indicated on the map below.  This would require turning Ocean View crescent, which is currently a dirt track, into a road capable of facilitating vehicle traffic.  The local Roads Authority has projected that the cost of such a course of action would be at least $17,000.  Although this would address safety concerns, we believe that such a measure would drastically reduce the earning potential of the Store, as it would not be visible to vehicles driving along Ocean View crescent.  It would also prevent access to the car park, rendering it useless.  Building another car park has not been discussed by Council, and so according to this plan, patrons of the store would have nowhere to park.


[image: image2]Figure 4. A map showing the current position of the Somers General Store and car park, the proposed closed sections of the Esplanade and South Beach roads and utilisation of Ocean View road. 

Option 4.

The fourth option being discussed by Council, and the most devastating, is the option of closing the Somers General Store completely.  This would force the residents and visitors of Somers to travel to towns of Hastings or Balnarring in order to obtain food and other supplies and access post office facilities.  This would present problems of convenience, but also raise the much more serious question of community viability.  The thriving town of Somers, with a population which increases by 30% in the summer months, would suffer considerable economic effects without the necessary facilities provided by the General Store.   

Figure 5.  A map showing the position of Somers in relation to the towns of Hastings and Balnarring. 

Is There a Better Alternative?
An alternative option, one with community viability as its main premise, would entail the creation of a brand new, Council-run General store and car park in a new location.  While constituting a less inexpensive option, this would guarantee the prosperity of the town of Somers.  The viability of the community relies upon convenient access to food and other supplies and post office facilities.  This project would also guarantee the ongoing health of the tourism industry in Somers.  The population of this town increases by 30% in the summer months, as people flock to this beautiful town a stone’s throw away from the striking beaches of the Western Port Bay.

Figure 6.  A map showing the proposed site for the new Somers General Store and car park in relation to the current site.  
The Advantages and Disadvantages: a Comparison
The table below provides a convenient comparison of the four Council suggested option, and the alternative option proposed by our coalition.

	Option
	Financial cost

(estimated)
	Adequately addresses safety concerns
	Ensures community and town viability
	Protects and promotes tourism

	1 – speed humps
	$11,000 
	Not adequately
	Somewhat
	Somewhat

	2 – pedestrian crossing
	$4,000
	Not adequately
	Somewhat
	Somewhat

	3 – partial road closure
	$17,000
	Yes
	Not adequately
	Somewhat

	4 – Complete closure of the Store
	None
	Yes
	Not at all
	Not at all

	Coalition alternative
	$140,000
	Yes
	Yes
	Yes


Figure 7.  A comparative table summarising the advantages and disadvantages of each of the Council proposed options, and our proposed alternative.  
A project committee will be formed from volunteers of the Coalition.  This committee will include the secretary of the RSA, Mr Phillip Green, who will be accountable for managing and monitoring the project through to completion.  His responsibilities will include organizing all staffing arrangements, controlling expenditure and reporting on progress to both the Council and the Coalition.  
Budget Summary
We estimate that the total cost of completing this worthwhile project will be $140,000. 
This estimate is so low because the Council of the Shire of the Mornington Peninsula already owns the land of the proposed site of the new store.  Thus, the execution of this project does not require the procurement of land.

Moreover, several residents of Somers have generously offered their services in kind.  The town is home to builders, carpenters, electricians, plumbers and labourers, who have all offered to work on this project free of charge.  This has significantly reduced the costs associated with this undertaking.  We estimate that this will reduce to the cost of labour to a mere $15,000 - $25,000.
The table provided below outlines a breakdown of the approximated budget for this project.  
	Component
	Allocation

	Land
	$0

	Building materials
	$110,000 - $120,000

	Personnel
	$15,000 - $25,000


Table 2.  The associated costs of this project.  
A Preliminary Timeline
We estimate that the building of the new General Store can be completed four months after securing Council funding and approval.  We are aiming for this project to be completed according to:

	Milestone
	Deadline

	Securing funding
	30/06/2008

	Securing building approval from the appropriate authorities
	14/07/2008

	Completing the creation of the new, Council-run Store and Car Park (Phase 1)
	31/10/2008

	Re-evaluation of the Store (Phase 2)
	31/10/2010


Table 3.  A preliminary timeline outlining the deadlines for each milestone of the project.
It is important to note that our Coalition is proposing this project on a trial basis only.  Although we are asking the Council to help us in our endeavour to build the Store, we are not suggesting they must run the Store forever.  Rather, we propose that the Store remains Council-run for a trial period of 24 months, after which time we suggest a joint evaluation of the Store by the Council and this Coalition.  It will then be decided whether the Store will remain Council-run, or be sold to private owners.  Importantly, this will ultimately be the decision of the Council.
Analysis
I chose to write this position paper in response to a factual issue that arose when the General Store in the town of Somers closed down.  I chose this issue because I thought it constituted ‘a real issue, with genuine controversy and uncertainty’
, and at the same time, was ‘narrow enough to be manageable’
. It was originally written on behalf of the Residents of Somers Association, but I later decided to write it on behalf of a coalition of the Residents of Somers Association and the Somers Primary School Parents and Friends Association.  My reasoning for this was that a proposal was more likely to be persuasive if it had the support of more than one interest group.  The primary intended audience of the paper is the Councillors of the Shire of Mornington Peninsula, to whom I am writing to apply for a grant of $140,000 under their Community Partnership Program
.  The proposal may also be submitted to the State and Federal Government districts of Hastings and Flinders, respectively.  If this were to be submitted to more than one organization, it would have to be re-written.
 
I included a title page for this proposal
, including the contact details of the person taking responsibility for the document.  These details include the name of the organization, the name of the contact person, a postal address, and telephone and fax numbers.
  I then provided a covering letter, introducing the document, asserting the advantages of the proposal, and offering to provide more information upon request (contact details are also provided).
  

I began this proposal with a brief organization profile.  In order to provide a context to the Councillors reading this paper, who may be unfamiliar with the issue at hand, I then provided some relevant background information about the problem
.  I then outlined the options that the proposal is rejecting and pointed out why they are flawed.  My exploration of other options was intended to put the reader back in charge, leaving them more favourably disposed and therefore more likely to agree with my point of view.  Rather than ignoring the opposing points of view, I acknowledged and countered them, in an attempt to appear more reasonable and believable.  I provided the alternatives options (1-4) in a list, since lists attract more attention than the text they are surrounded by.
  I also provided accompanying graphics in the form of maps, because graphics simply and reinforce ideas for the reader, and help maintain reader interest.
  

I then provided the alternative solution
 that the proposal is advocating, and provided a possible plan of action
.  Importantly, the alternative solution I proposed was feasible
, and it was sold in terms of benefits, rather than features.
  To further demonstrate that my proposal was reasonable, I provided a section which addressed the costs of the project.  I listed the price of each of the project’s components, in order to avoid the “sticker shock” that can result if only the total price is communicated.

Although the proposal is making a recommendation, it employs a mostly neutral and objective tone.  The proposal also employs the use of maps to better explain the issue and the potential solutions
, and tables for ease of evaluation.  Some of my headings are in the form of questions, because they position the reader to respond to them in clearly defined paragraphs.
  I included a cover page to immediately inform the reader of what the paper is about
, but omitted a table of contents since the paper is less than 10 pages long
.
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