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Re: Grant Application






       11 June 2007

The Kingston council has been approached by community members about building a community garden in the district of Kingston, Melbourne. Our position as the local council is to meet the needs of our community members.  However, due to the scale of the proposed project and as our own funds have already been allocated in advance to numerous projects over the next 24 months, we are seeking external sourcing of funds from your orgaisation. 

It is our view that this project has great potential to benefit all community sectors. We have conducted research to back our proposal and have developed an extensive plan. 

On behalf of the Kingston Council and local community, I sincerely hope that you will consider contributing the funds to complete this community project. By contributing the funds, you will become a vital part of this wonderful project that will benefit and be a significant landmark of the Kingston community for years to come. 

Thank you for your time. I know that the following documentation will show you that there is no need to convince you of the important nature of this project. I eagerly await your response.

Regards, 

Emilia Zados

Community Relations Officer,






 Kingston Council, Melbourne 
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Community Grant 5

“To support communities and organisations that create facilities and networks of lasting impact in specific local neighborhoods or across the entire State” 

Kingston council – background information 
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The Kingston district Council stretches over a significant proportion of Melbourne’s southeastern bayside suburbs including Mentone, Carrum and Parkdale to the inner southeastern suburbs of Clayton South, Moorabbin and Oakleigh. 
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Some Relevant Facts & Figures 
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· Kingston’s total population is approximately 134, 569.

· Kingston has a significantly higher than average ageing population (19.3%).

· Kingston contains 13,916 units/flats/apartments representing 25.6% of all dwellings.

· 21% (10,489) of all dwellings in Kingston are private rentals.
· ‘Lone’ person households make up 26% of homes 

Gaining an insight into the Kingston community
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- Kingston community Survey
In order to gain a more insightful perspective into Kingston community members and their needs, the Kingston Council conducted a survey. The survey was optional and was sent out in the mail. We gained a significant response of 4,500 people representing all community sectors.  

The survey asked Kingston residents the following questions:

· Do you have sufficient access to a garden in which you can grow your own greenery?

· Do you think that the Kingston council district would benefit from a community garden?

· If there were a community garden in the Kingston Council district, would you consider becoming actively involved, whether it be volunteering or having your own crop? 

· What do you believe is the main benefit of a community garden? 

Kingston Community Survey Results
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The following survey results demonstrate clearly that the Kingston Council would benefit significantly from a community garden and that residents would respond positively to this project by actively taking part.
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Survey Results (continued)



What Is a Community Garden?


A Community Garden is a non-profit, community/ volunteer-based facility. It is a large garden site, split into individual plots for growing flowers, fruits/ vegetables, herbs and plants. Community gardens typically have ‘community space’ such as shared garden areas, picnic areas, lawn and children’s play areas. Community groups and private community members can rent a plot at a very low cost and the garden, like a park is for anyone to visit and enjoy.
Benefits of a community Garden:

· Creates opportunity:  Gives community members of diverse backgrounds and abilities who do not have access to a garden the opportunity for a garden plot. 
· Economic: Community members can save money by growing their own fruit, herbs and vegetables.
· Encourages healthy living: Encourages community members to get outdoors for some physical activity as well as providing the opportunity for organically growing their own food. 

· Builds community relationships: Encourages interaction with other community members, creating ongoing relationships. 

· Benefits the environment:  Reduces greenhouse gases and provides a sanctuary for local flora and fauna. 
· Aesthetics: Quickly becomes an attractive ‘landmark’ facility. 
Why does the city of Kingston need a Community Garden?


The considerable benefits of a community garden to its community members are a vital consideration. However, there are numerous reasons as to why the Kingston community would not only benefit, but why they are actually in need of a community garden. These reasons are demonstrated primarily in the previous figures reflecting the Kingston Council and the survey results. 

· Insufficient Garden Access: 

Many of our residents live in flats or rental properties and therefore do not have sufficient access to a garden where they can grow their own greenery.

· Encourage community Involvement for ageing and ‘lone’ persons:
The significantly higher than average percentage of ageing population (19.3%) and lone person households (26%) means that community involvement needs to be encouraged in these community sectors, particularly as the risk of mental illness such as depression is higher within these sectors. 

· Beat the rising rate of obesity: 
According to 95% of participants surveyed, the main benefit of a community garden is that it would encourage healthy living. With rising rates of obesity, physical activity and healthy eating must be encouraged wherever possible.  A community garden is a vital step in a positive direction towards a physically and mentally healthy community. 
Why does the city of Kingston need a Community Garden?
· Sustain the Environment:

Kingston has always worked hard to maintain a ‘green’ image. With extensive kilometers of beach, parks and wetlands, we value the environment. A community garden would support this image whilst maintaining environmental sustainability and encouraging community involvement in the environment. 

·  Build for our Future Generations:
Currently, there are only four community gardens in Melbourne, despite the ongoing benefits and success to the communities. This is primarily because when the land is available, it is sold for residential and commercial building. If we succeed in building the Kingston community garden, it will encourage more communities to strive for projects like this, thus benefiting generations to come. 
 Project Aims and Objectives 


Purpose Statement

“Our purpose is to build a community garden where community members 

can interact whilst maintaining and promoting healthy living and  Environmental sustainability”
Aims:

· To create a community garden facility that encourages community involvement by all community sectors.

· To encourage healthy living and active participation in environmental sustainability.

· To create a garden facility that positively reflects and utilises appropriate water conservation initiatives. 

Objectives:
· To build a community garden of a minimum of 200 plots by November 2007 at a total cost of $450,000. 
· To provide garden plots to at least 60% of community members who currently do not have sufficient garden access by January 2008 at a monthly rental fee of $4.50/m2*
Outcomes

· Encourages the planning of more community gardens in other communities.
· Creates a healthier community and 
· Raises the importance of community involvement, particularly with community sectors such as the ‘lone’ and ageing. 
· Fees are non-profitable; all fees go towards maintaining the facility
Proposed Location


The proposed location for the Kingston community garden is an empty block on Nepean Highway, Mentone. The block of land was previously owned by Nylex and is proposed for residential. However, the Kingston Council has first preference as to what should be built on the land. This location has been chosen due to a number of factors that make it a prime location: 

· The land is large enough to split in half so that one-half can still be used for residential or commercial building. 

· The block is in a prime location: it is central to public transport including the Mentone train station and the 700 buses that travel along Warrigal road.
· Although situated between two main roads, the block fronts onto a shady service road

· The land is in walking distance to the Mentone shops and is near to bike baths and walking tracks

· The location is in a relatively central position within the Kingston district and is only 2km from the Kingston head office.

Proposed Location


Melways Ref: 87 A4


Planning – what will it look like?


Due to the ongoing success of the ‘Veg Out’ community garden St. Kilda, we are proposing to base the physical layout of the Kingston community garden on Veg Out. However, we are proposing a larger community garden by approximately double the size. 

Below are some images of the ‘Veg Out’ St Kilda community garden that we are basing our design on.

Paved pathways



Crops
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Garden beds



   Community Areas/ playground
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Budget


The anticipated budget to complete the Kingston community garden project is $450,000. 

The majority of the budget will cover building materials and contractors, as community members will landscape their own plots and contribute to the decorating of the facility.    Below is an overview of the breakup of the proposed budget.

Budget Breakdown

	Description
	Quoted or Estimated Amount

	Project manager
	$ 60,000

	Building materials 
	$ 150,000

	Fixtures, bathroom/kitchen plumbing
	$ 150,000

	Building contractors
	$ 40,000

	Concreters
	$ 20, 000

	Fencing
	$ 8,000

	Water tanks (4X $1,800)
	$ 7,200

	Playground equipment & seating
	$ 6, 000

	Turf, soil & mulch
	$ 5,000

	Office/ kitchen equipment
	$ 2,000

	Plants/ vegetation
	$ 1,800

	                           Total project cost
	$450,000


Budget – Source of Funding

 

Community members have already contributed a significant amount of $40,000 to the budget; therefore, the total amount for grant funding is $410,000. Significant contributions have been made predominately by local businesses including builders, plumbers and landscapers, many of whom have volunteered to help with building and maintaining the community garden. 

Source of Funding

	Expenditure
	Contribution
	Anticipated Grant
	Total

	Project manager
	
	$60,000
	$ 60,000

	Building materials
	$15,000
	$135,000
	$ 150,000

	Fixtures/ plumbing
	$10,000
	$140,000
	$ 150,000

	Building contractor
	
	$40,000
	$ 40,000

	Concreters/landscapers
	$8,000
	$12,000
	$ 20,000

	Fencing
	
	$8,000
	$ 8,000

	Water tanks
	$1,500
	$5,700
	$ 7,200

	Playground equipment/ seating
	$2,000
	$4,000
	$ 6,000

	Turf, soil, mulch
	$2,000
	$3,000
	$ 5,000

	Office/kitchen equip
	$500
	$1,500
	$2,000

	Plants / vegetation
	$1,000
	$800
	$1,800

	                              Totals
	$40,000
	$410,000
	$450,000


Timeline/ Project schedule


           Start Project




         Completion by

            August 2007




         November 2007

Project Schedule:

	Project activity
	Duration
	Start date
	Finish Date
	Responsibility

	Build facilities, office, storage shed
	5 weeks
	First week in Aug 2007
	 By mid Sept 2007
	Appointed building contractors

	Fixtures / Plumbing
	3 weeks
	Start Sept 2007
	End Sept 2007
	Appointed plumbing contractors 

	Lay turf, soil and mulch
	1 week
	End Sept 2007
	Start Oct 2007
	Appointed and volunteer landscapers

	Section off garden plots
	2 weeks
	Start Oct 2007
	Mid Oct 2007
	Appointed and volunteer landscapers 

	Install Fencing
	1 week 
	Mid Oct 2007
	Mid Oct 2007
	Appointed building contractors

	Install playground, water tanks, seating & BBQ
	1 week
	Mid Oct 2007
	Mid Oct 2007
	Appointed building contractors

	Paving / concreting of paths etc
	1 week
	End Oct 2007
	End Oct 2007
	Appointed concreter

	Final touches- planting, painting, set up office, storage, equipment, kitchen 
	1 week
	End Oct 2007
	Start Nov 2007
	Volunteers


Note: While the total duration for the project estimated to be 12 weeks, numerous activities will be able to overlap provided they do not interfere with one another. 

What is our strategy for obtaining future funding?


A community garden is a non-profit organisation. Essentially, we will not need any future funding; all we seek is a one-off grant to create the facility. The way a community garden operates is that community members and volunteers run the facility including the maintenance and administration. The Kingston Council will voluntarily run part of the administration through our main office, which will relate to the more specific factors regarding the whole facility and the land. The small monthly fee that plot renters will pay will be put aside for the yearly maintenance of any facilities such as the kitchen or playground areas that are available for use by all community members. Community members will get together each month for a working bee and a meeting to ensure that the facility is kept looking its best. Finally, an annual meeting will determine what the plot rental fees will contribute towards by a vote from plot owners. 

Summary

The Kingston community garden project will benefit the Kingston community for many years to come. Essentially, what the Kingston community garden will provide is a refuge where community members of all backgrounds and abilities can meet, partake in healthy activity and become actively involved in the community. 

At the Kingston council, our commitment to a sense of community is our most valuable asset. When community members approach us with ideas, we take them very seriously and do our best to satisfy community needs. Our current situation in Kingston is that many residents do not have access to their own garden, which is a privilege that we believe all residents should have. The Kingston community garden will offer community members this privilege whilst benefiting other aspects of the community such as healthy living at the same time.

By funding this project, you will be making a one-off contribution to a community that will see the project benefits for many years to come. Our commitment to this project is already very strong; the funding from your organisation is all we need to take that final step to a healthier, happier and more environmentally friendly community. 
Once again, our purpose of this project is “to build a community garden where community members can interact whilst maintaining and promoting healthy living and environmental sustainability”’. The purpose of your grant is “to support communities and organizations that create facilities and networks of lasting impact in specific local neighborhoods”.  

We hope that you can see how our project is a perfect fit to your grant and that you will fund the Kingston Council and local community for what will be a project of lasting impact to the city of Kingston. 

Analysis

I chose to write a grant application for a community garden as it is a project that interests me personally and is relevant to modern society. Today, society faces a sombre concern with the environment. Due to global warming, Australia is facing drought and therefore the cost of fresh produce such as fruit and vegetables is rising and becoming less affordable for the average community member. Community involvement is also a major factor that contributed to my project choice. In today’s society, there is not enough encouragement for community involvement and consequently we are facing many serious problems such as obesity and depression. I therefore chose this project as if I were to realistically apply for it, I would have a greater chance of obtaining a grant as it covers real issues and benefits two very important aspects of society: the community and the environment. 

Finding the perfect grant to suit my proposed project was the most difficult part of the project. I almost changed my project topic because I could not find a grant to suit it, however, my passion and commitment made me stick with it, along with a statement by Clarke and Fox (2007:13), who suggest “showing that your agency is a fit”. Eventually, when I found a grant on ‘our community.com.au’, it was, indeed a perfect fit and I tailored my project to this grant, emphasising that this project fits Our Community’s purpose for this particular grant. 

Making the document ‘reader friendly’ was also difficult, particularly considering the order of approaching the different headings. The order I eventually chose was with the intention of maximising reading flow for the audience. For an organised document, Overton (2003:5) emphasises the importance of utilising techniques such as headings, sectional introductions charts and diagrams. Each page of the document has a prominent heading to ensure that the reader knows where they are at and wherever possible, I have used charts and diagrams. Having said this, the audience is by far the most important element in writing a document such as a grant. Throughout the document, I adhered to a simple writing style, using point form and small paragraphs to simplify potentially complex information. Pugh & Bacon (2005: 24-25) state,  “A proposal must be written for a wide array of readers, including many who might not understand highly technical discussions”. It is through a carefully considered combination of diagrams and text that I have aimed for understanding by a wide audience.

Brewer et al (1998) address the importance of expressing the expected results and benefits, which in my opinion is perhaps the most important component of the grant application. This is achieved primarily through the objectives. “The objectives provide an organizing framework for the proposal; as much as possible they should be stated in “measurable terms” (Brewer et al. 1998: 141). One of the most important components of the project proposal is underlining the objectives. Therefore, rather than writing five or six objectives, I have opted for two specific objectives to demonstrate that the goals and motives are simple and achievable.  

After considering these factors, I felt strongly that it was important to personalise the document so that it will stand out to the organisation potentially supplying the funds. Browning (2001:242) suggests that to personalise a grant, utilise personal language such as we. “Using we reminds the grant reader that real people are in need and asking for help”. In taking this advice, I used we where appropriate, emphasising the joint relationship between the council and the community. I carried on this technique in the cover letter and summary, speaking directly to the grant organisation by utilising ‘you’ to emphasise the vital role they will be playing by contributing the funds. 
Subsequently, the visual appearance of the grant application is therefore just as important as the verbal content in personalizing the grant. The very nature of grants means that the reader often finds themselves having to sort through endless figures and tables, which is very daunting. In order to make charts and graphs more appealing, I opted for a technique also suggested by Browning (2001: 240) who suggests to “make a statement with colour”. I have chosen a green theme throughout the document using at least a touch of green underlining the heading on each page and shading graphs and tables with green. The personalized theme of the document emphasises the nature of the project and works as a constant reminder of the environmentally friendly nature of the community garden. This technique also makes mundane figures regarding the budget and funding more approachable. 

Finally, communicating the one idea across the three mediums (document, presentation and pitch) was by far the most difficult task. I found that the document had to cover information in far more detail than the presentation and that some presentation techniques do not work for the document, particularly as it is much harder to express emphasis in writing. Having the presentation before completing the document, however, made me realise the importance of writing information in point form and that graphics do not have to be limited to the presentation, they also work very well within a document. 

Overall, developing a grant application was a difficult task. However, I have utilised many carefully considered strategies to create an appealing and persuasive document. In the real world, this application, in my opinion would have great potential for success. The very nature of the project together with the combination of an effective presentation, pitch and document makes for a strong basis for a successful grant. 
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� Our community Australia (2007), <http://www.ourcommunity.com.au/funding/grant_search.do?region=225&interest=24&interest=26&interest=492&interest=21&keywords=community> 





� All figures about the Kingston Council were obtained from ‘Kingston city council, Melbourne homepage’ (2007), <www.kingston.vic.gov.au >
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