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A Position Paper for the building of a new, Council-run General Store in the town of Somers.

Presented by a Coalition of the Residents of Somers Association (RSA) and the Somers Primary School Parents and Friends Association (Somers PS PFA).
Position Paper by a coalition of the Residents of Somers Association and the Somers Primary School Parents and Friends Association regarding the issue of the Somers General Store

In the issue of the Somers General Store, this coalition of 

the Residents of Somers Association (RSA) and the Somers

Primary School Parents and Friends Association

(Somers PS PFA) objects to the options suggested by Council.  
This coalition believes that all of the options are substandard 
and intrinsically flawed.  
Contrary to the suggestions being investigated 

by Council, we believe a new, Council-run General 
Store should be built in an alternative location.
The background to this issue
The Somers General Store/Post Office opened in 1992, and has since been an integral part of the town of Somers.  Since its inception, it has been the only venue in the town selling food and other supplies, and the only venue offering post office facilities.  The General Store is located on the corner of The Esplanade and South Beach road, and the General Store car park is located on the other side of South Beach road (please see the map provided below).
On 1st April 2008, the Somers General Store closed for business, and is currently for sale.  The closure of the General Store/Post Office has meant that the 2000 residents of Somers must travel to the towns of Hastings (13.2km away and approximately 20 minutes by car) or Balnarring (5.3km away and approximately 10 minutes by car) in order to buy supplies or post or collect mail.  
The town of Somers is under the jurisdiction of the Shire of Mornington Peninsula.  Since the closure of the General Store, this Council has been discussing the options for the future of the Somers General Store.  The Council is currently investigating four alternative courses of action, as outlined below.  

Figure 1.  Map showing the current position of the Somers General Store and car park.
What must be done?
This position paper and the views within it are held by the coalition of the Residents of Somers Association (RSA) and the Somers Primary School Parents and Friends Association (Somers PS PFA).  In the best interests of the Residents of Somers, and the Shire of the Mornington Peninsula, this coalition is proposing the creation of a new, Council-run General Store at a new location (please see the map provided).  In order to fund this project, we are seeking a grant from the Shire of Mornington Peninsula under its Community Partnership Program, the aim of which is to work with community groups to help achieve the social and economic goals of the Council
.         
The suggestions from Council
There are several proposed solutions being considered by Council.  Please see the map provided above for a visual representation of these proposals.  The four proposed solutions are:

1) The implementation of three speed humps along the Esplanade and South Beach road;

2) The implementation of a pedestrian crossing on the Esplanade;
3) Closing South Beach road and the Esplanade in the area of the General Store;

4) Closing the General Store completely and forcing the residents of Somers to rely upon facilities in the neighbouring towns of Hastings and/or Balnarring.
A more promising alternative
As an alternative to these four proposals, we propose building a new General Store at an alternative location (as designated on the map provided).  We have come to this decision in response to the unsatisfactory nature of the four original proposals, as outlined below.

Option 1.
The first proposed option involves the implementation of three speed humps on the Esplanade and South Beach road, as shown on the map below.  This proposal was put forward in response to the suggestion that, although the speed limit along both roads is 50km/h, that this limit is not rigorously adhered to.  The estimated cost of this option is $11,000.  We believe that this is an unsatisfactory response, since it will not guarantee the safe crossing of patrons from the Car park to the General Store.


[image: image1]
Figure 2.  A map showing the current position of the Somers General Store and car park, and the proposed speed humps.
Option 2.
The second proposed option is the implementation of a pedestrian crossing on the Esplanade.  For practical and safety reasons, such a crossing cannot be implemented in close proximity to the corner of the Esplanade and South Beach road.  An estimate from the local Roads Authority has suggested that the closest possible position for such a crossing would be approximately 300m from the General Store, as shown on the map below.  We believe that this response is also unsatisfactory.  Implementing a pedestrian crossing so far from the Store and the Car park is impractical and would likely not reduce the frequency with which patrons cross the road in a potentially unsafe manner.  The cost of this implementation has been approximated as $4,000.

Figure 3.  A map showing the current position of the Somers General Store and car park and the position of the proposed pedestrian crossing.
Option 3.
Another option entails closing the Esplanade and South Beach roads, as indicated on the map below.  This would require turning Ocean View crescent, which is currently a dirt track, into a road capable of facilitating vehicle traffic.  The local Roads Authority has projected that the cost of such a course of action would be at least $17,000.  Although this would address safety concerns, we believe that such a measure would drastically reduce the earning potential of the Store, as it would not be visible to vehicles driving along Ocean View crescent.  It would also prevent access to the car park, rendering it useless.  Building another car park has not been discussed by Council, and so according to this plan, patrons of the store would have nowhere to park.


[image: image2]Figure 4. A map showing the current position of the Somers General Store and car park, the proposed closed sections of the Esplanade and South Beach roads and utilisation of Ocean View road. 

Option 4.

The fourth option being discussed by Council, and the most devastating, is the option of closing the Somers General Store completely.  This would force the residents and visitors of Somers to travel to towns of Hastings or Balnarring in order to obtain food and other supplies and access post office facilities.  This would present problems of convenience, but also raise the much more serious question of community viability.  The thriving town of Somers, with a population which increases by 30% in the summer months, would suffer considerable economic effects without the necessary facilities provided by the General Store.   

Figure 5.  A map showing the position of Somers in relation to the towns of Hastings and Balnarring. 

The RSA recommends a better alternative
An alternative option, one with community viability as its main premise, would entail the creation of a brand new, Council-run General store and car park in a new location.  While constituting a less inexpensive option, this would guarantee the prosperity of the town of Somers.  The viability of the community relies upon convenient access to food and other supplies and post office facilities.  The approximate cost of this alternative is $140,000.  It should be noted that the proposed site for this project is Council-owned.  It should also be known that several residents of Somers (qualified builders and other tradespeople) are willing to provide various relevant services in kind.  The Council should also bear in mind the possibility of introducing private ownership of the Store at a later date.

Figure 6.  A map showing the proposed site for the new Somers General Store and car park in relation to the current site.  
The advantages and disadvantages: a comparison
The table below provides a convenient comparison of the four Council suggested option, and the alternative option proposed by our coalition.

	Option
	Financial cost

(estimated)
	Adequately addresses safety concerns
	Ensures community and town viability
	Protects and promotes tourism

	1 – speed humps
	$11,000 
	Not adequately
	Somewhat
	Somewhat

	2 – pedestrian crossing
	$4,000
	Not adequately
	Somewhat
	Somewhat

	3 – partial road closure
	$17,000
	Yes
	Not adequately
	Somewhat

	4 – Complete closure of the Store
	None
	Yes
	Not at all
	Not at all

	Coalition alternative
	$140,000
	Yes
	Yes
	Yes


Figure 7.  A comparative table summarising the advantages and disadvantages of each of the Council proposed options, and our proposed alternative.  
Conclusion and Recommendations
This coalition believes that the creation of a new, Council-run General Store and accompanying car park in a different location is the only suitable course of action.  To ensure the safety of Somers residents, features of the General Store must be changed.  In order to protect the viability of the town and community of Somers, the General Store must remain open for business.  Bearing these requirements in mind, we recommend the building of a Council-run Store in the location suggested in this position paper (please refer to Figure 6.)  We recommend that this new General Store remain Council-run for a trial period of 24 months, after which time this coalition and the Council of the Shire should synergistically evaluate the project.  After this time, the Council may choose to retain the General Store as a Council-run enterprise, or choose to sell the Store to a private owner.  
Analysis
I chose to write this position paper in response to a factual issue that arose when the General Store in the town of Somers closed down.  I chose this issue because I thought it constituted ‘a real issue, with genuine controversy and uncertainty’
, and at the same time, was ‘narrow enough to be manageable’
. It was originally written on behalf of the Residents of Somers Association, but I later decided to write it on behalf of a coalition of the Residents of Somers Association and the Somers Primary School Parents and Friends Association.  The reasoning for this was that ‘the most effective position papers are those developed by coalitions of groups affected by an issue’
.  The intended audience of the paper is the Councillors of the Shire of Mornington Peninsula, although many of the residents of Somers may be interested to read it.  
I began this position paper with a statement outlining the position taken in the document, in order to let the readers know where the authors stood straight away
.  

In order to provide a context to the Councillors reading this paper, who may be unfamiliar with the issue at hand, I then provided some relevant background information about the problem
.  I kept the background information brief, so as not to over-burden the document
.  I then outlined the options that the position paper was writing to oppose and pointed out why they are flawed.  My exploration of other options was intended to put the reader back in charge, leaving them more favourably disposed and therefore more likely to agree with my point of view.  Rather than ignoring the opposing points of view, I acknowledged and countered them, in an attempt to appear more reasonable and believable
.  I then provided the alternative solution
 that the position paper is advocating, and provided a possible plan of action
.  Importantly, the alternative solution I proposed was feasible
.  Utilising this format meant that my position was stated clearly in the strongest places in the document: first and last
.
My original intention in writing this piece was to make this recommendation on the basis of safety.  However, after considering my audience, I decided the proposal would be more effective if I also appealed to economic considerations and concerns of community viability.  ‘Channelling’ is the technique of anticipating the interests of an audience and relating a proposal to these interests
.  I used this technique because I thought my audience would be more responsive to economic issues than the issue of safety.  
Although the position paper is making a recommendation, it employs a neutral and objective tone
.  An interesting comparison of tone can be made between a persuasive piece such as this, and a piece of technical writing: while a technical document utilises formal, detached tone and language, the position paper is more persuasive without being too informal or colloquial.  
The position paper also employs the use of maps to better explain the issue and the potential solutions
, and a comparative table for ease of evaluation.  This table, with its use of colour and graded assessments such as “somewhat” and “not at all”, is another way of showing the superiority of the position of this paper over others.  I included a cover page to immediately inform the reader of what the paper is about
, but omitted a table of contents since the paper is less than 10 pages long
.
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